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Smyths Toys: A Leading Toy Retailer Powering Playtime Globally T
Company Overview

Smyths Toys is one of the largest toy and entertainment retailers in Europe, offering a vast selection of
toys, games, and baby products. With a strong presence across Ireland, the UK, and mainland Europe,
the brand is committed to delivering fun, quality, and affordability to customers of all ages.

% Value Proposition & Key Highlights

Omnichannel Shopping Experience — Seamless integration between online and in-store shopping
=

JExpansive Product Catalog — Thousands of toys, games, and baby essentials from top brands &
JFast & Reliable Fulfillment — Efficient supply chain management for quick delivery &
tCustomer-Centric Approach — Personalized recommendations & loyalty programs @

JGlobal Presence — Stores across multiple European countries @

“Ainnovation with SAP Commerce Cloud — Enhanced e-commerce capabilities for a frictionless
shopping experience £




Challenges and Benefits of Smyths Toys Integrating SAP
Commerce Cloud

Smyths Toys, a leading toy retailer, embarked on a digital transformation journey by integrating SAP
Commerce Cloud to enhance its e-commerce capabilities. While the integration brought significant
advantages, it also posed several challenges.

7% Challenges of SAP Commerce Cloud Integration
Legacy System Migration — Transitioning from existing systems to SAP Commerce Cloud required significant data
migration and system reconfiguration. ul
Scalability Concerns — Managing high traffic surges during peak seasons like Christmas and Black Friday was critical.
2
Omnichannel Consistency — Ensuring a seamless shopping experience across online and offline channels required
real-time inventory synchronization. =Z[®)ig
Personalization & Customer Data Utilization — Leveraging customer insights while maintaining data privacy and
security compliance (GDPR) was a challenge. ¥ ~
Integration with Third-Party Systems — Connecting SAP Commerce Cloud with ERP, CRM, and logistics platforms
demanded robust APl integrations.

@ Benefits of SAP Commerce Cloud Integration
Enhanced Customer Experience — SAP Commerce Cloud enabled a personalized shopping journey, improving product discovery and
recommendations. @ =
Omnichannel Fulfillment — Unified inventory management allowed for buy-online-pick-up-in-store (BOPIS) and seamless returns,
improving customer satisfaction. [@&z
Scalable and Resilient Architecture — The cloud-based infrastructure ensured Smyths Toys could handle high demand spikes without
downtime. %

Data-Driven Insights & Marketing Automation — Leveraging Al and analytics improved customer engagement and conversion rates.

nl
Operational Efficiency & Cost Savings — Automating backend processes reduced manual effort, optimizing supply chain management
and order fulfilment. £ s



% Key Solutions of SAP Commerce Cloud Integration
for Smyths Toys

1 Integrated
Data Layer [

e Unified product,
customer, and
inventory data
across all
channels.

e Real-time stock
visibility for
accurate order
fulfilment.

e Al-driven insights
for demand
forecasting and
personalized
recommendations.

2 Personalization
Engine @

e Al-powered
personalized
product
suggestions based
on user behavior.

e Dynamic pricing
and promotions
tailored to
customer
preferences.

e Seamless cross-
sell and upsell
strategies to
enhance revenue.

<"

3 Marketing
Automation ¥

e Targeted email
campaigns with
behavior-based
segmentation.

e Automated
abandoned cart
recovery for
increased
conversions.

¢ Omnichannel
marketing with
consistent
messaging across
platforms.

4 Cross-Channel
Execution ©

e Unified shopping
experience across
web, mobile, and
physical stores.

e Click-and-collect
functionality for
improved
customer
convenience.

e |ntegration with
social commerce
platforms to
expand reach.

&

5 Customer Lifecycle

Management @

e Centralized
customer data for
a 360° view of
shopper
preferences.

e Loyalty programs
and engagement
initiatives to drive
repeat purchases.

e Al-driven customer
support for quick
query resolution.
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6 Intelligence &
Analytics

e Advanced
analytics for better
decision-making
and demand
forecasting.

e Customer
behaviour tracking
for improved user
experience.

e Al-driven insights
to optimize
marketing and
inventory
strategies.

7 Strategies &

Tactics for Growth

4

e Mobile-first
approach to cater
to modern
shoppers.

e Scalable cloud
infrastructure to
handle peak sales
periods.

e Agile adaptation to
market trends and
seasonal
demands.

8 Omnichannel

Integration ©

e Synchronization

between online
and offline
inventory.

Store locator and
real-time stock
updates for better
user experience.
Integrated order
management
system for fast,
flexible fulfilment.




Accelerating Growth: Rapid Implementation, Optimized
Performance, and Cost Efficiency at Smyths Toys

~ Rapid Expansion Across Europe @sSeamless Customer Experience

Acquired new stores in Austria, Germany, and Switzerland.

Created a consistent and efficient online shopping experience.
Required quick rollout of new e-commerce websites.

Integrated features to optimize user engagement and improve
conversions.

$ Cost-Effective & Scalable Strategy

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Etiam vel est pretium sem accumsan congue sit amet
vel urna. Nullam.

Ongoing Support & Futureproofing

Provided continuous platform optimization and
proactive maintenance.

Ensured scalability to support future growth and market
expansion.

Enhanced Platform Performance & Stability Business Impact

Ensured a resilient and responsive web presence in key regions.
Designed an infrastructure capable of handling high traffic during
peak seasons.

Higher customer satisfaction through personalized experiences.
Increased sales & conversions with Al-powered marketing.

By leveraging SAP Commerce Cloud, Smyths Toys successfully built a high-performing, cost-efficient, and scalable e-commerce ecosystem, ensuring
business continuity and enhanced customer satisfaction. %



