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2024: A Year of Opportunities to Redefine Revenue Growth

The upcoming year offers businesses the chance to evolve and boost their revenue by strategically
optimizing their hiring processes. After navigating the challenges of 2023, companies are better
positioned to tackle future uncertainties with agility and foresight.

Challenges in 2023:

e Fear of hyperinflation

e Low investment returns

e Uncertainty about economic recovery

e Margin pressures impacting profitability

e A predicted recession in the IT sector leading to:

e Mass layoffs
e Company closures
e Industry-wide shifts

Key Insights from 2023:

e The year saw the largest wave of layoffs in a decade, with layoffs up by 150%
compared to 2022.

e Despite mass job cuts, the gap between job demand and talent supply remained at an
all-time high.

Leveraging Global Talent for Revenue Growth

In the last five years, over 62.5% of businesses in the US, UK, and Australia have turned to
India for hiring talent due to its unparalleled advantages.

Why Indian Talent?

1.Broad Skill Sets: Expertise across diverse industries and cutting-edge technologies.
2.Global Readiness: Culturally adaptive and aligned with international standards.
3.Cost-Effectiveness: High-quality output at competitive costs, ensuring better ROI.
4.Scalability: Flexibility to scale teams based on business demands.

5.Innovation & Productivity: Proven track record of delivering innovative solutions.

Revenue Growth Strategies for 2024

1.Invest in Scalable Talent Solutions: Build agile teams that adapt to changing needs.

2.0ptimize Costs with Outsourcing: Leverage cost-effective Indian talent pools.

3.Focus on Digital Transformation: Enhance operational efficiency and customer
engagement.

4.Expand Market Reach: Use global talent to tap into new markets seamlessly.

5.Strengthen Core Operations: Streamline processes and invest in top-tier talent for
critical roles.

By embracing a strategic hiring process and partnering with global talent, businesses
can unlock new revenue streams and drive sustainable growth in 2024.
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Tech Layoffs in 2022-2023
Source: layoffs.tyi, 2023
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As reported by Layoffs.fyi, January 2023 saw a peak in both the number of tech companies and employees
affected, with 273 companies laying off over 89,500 workers. Since then, layoffs have steadily declined
each month. By May 2023, 93 companies had laid off approximately 14,600 employees, and by July, 51
companies had reduced their workforce by 4,774.

Following a surge in
layoffs during Q1 2023,
redundancy trends have

Tech Layoff Wave Crashes Into 2024
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Bootstrapped tech and digital companies were facing difficulties to match the increasing
salaries of the local talents, and enterprises over hired for the roles
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Tech Salary Increase in 2020-2024
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In the post-pandemic era, the tech industry is steadily recovering, but certain trends highlight ongoing
challenges. Salaries show a year-on-year increase, with a modest 0.21% growth projected for 2024.

However, disparities remain across roles: cloud architects/engineers saw a decline of 15.8%, and
product managers experienced a 6./% dip. Conversely, some positions witnessed significant gains,
including systems administrators (+11.2%), software developers (+6.5%), and program analysts/managers
(+6.1%).

Despite this recovery, the global tech talent shortage persists as a critical issue. Demand for skilled
professionals continues to outpace supply, with /5% of employers worldwide reporting difficulties in
filling roles. Japan leads with 85% of employers struggling, followed closely by Germany, Israel, and
Greece. Even countries with fewer reported challenges, such as Australia (59%), face significant
nurdles. In the U.S., 70% of employers echo this sentiment, underscoring the universal nature of this

talent gap.
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Snapshot of comparative salary benchmark of top tech & digital roles

A Kou-Chan Company

Experience: 5+ years

(Taking USD as the common currency for all the geo-locations)
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Talent-war heats up
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The hiring landscape has undergone a dramatic shift in recent years. Economic recessions in the US
and EU drove up operational costs, compelling businesses to downsize their workforce and
Implement temporary hiring freezes. These measures were aimed at controlling expenses until

financial stability showed signs of recovery.

Critical skills for tech functions
Source: 2023 global tech leadership study by Deloitte

Leadership (ex, inspiration, communication, executive presence) 549%
|

Problem-solving and decision-making 47%
|

Relationship skills (eg influence, partnerships collaboration) 44%
|

Creative and innovative thinking 41%

Data science and analytics 40%
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‘\/\i A Korn Ferry report projects an 85 million shortage of human

tech talents by 2030, with a potential $8.5 trillion revenue

loss.
Shortage by 2030

g Only 65 out of 100 jobs were filled in 2023, indicating a gap
in skilled talent availability

65%

Jobs filled in 2023

e

e

India has a net surplus of 2.45 million qualified tech talents,
making it a preferred choice for 58% of global businesses.

5%

Surplus tech \_
taleny

al

- -~ Local talents in the US, UK and AU are 42.1% costlier than

talents in India.
42.1%

Costlier than

remote talent




™

IT

®

A Kou-Chan Company

Business Areas with Greatest Skill Gap
Source: Mind the [Skills] Gap by McKinsey & Company
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[T and data expertise remain the most sought-after skills worldwide. The growing demand for
proficiency in emerging technologies—such as machine learning (ML), artificial intelligence (Al), and
enterprise software—has created a global shortage. Similarly, critical areas like general IT,
cybersecurity, engineering, and data analysis face a significant talent gap. These vital skills are highly
in demand, but the candidate pool remains limited, creating challenges for businesses worldwide.
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Top three factors preventing hiring 2024 2023

Compensation
challenges

Insufficient technical
regulatory knowledge

Poor cultural fit

m—

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Top challenges in recruiting tech employees 2024 2023

Source: MIT tech review insights, HCL tech

Candidates lack necessary skills or experience 64%
| | | | |

Overall shortage of candidates 56%
| | | | |

Difficulty meeting candidates’ non-salary 54%

expectations | | |

Candidates lack necessary credentials 31%

Difficulty meeting candidates’ non-salary 30%
expectations | |

Candidates are not a good fit for our 29%
organization

There are hiring platforms which are tech-driven and cost-effective, helping companies to hire talents
from India. This type of hiring module has helped 43% of SMBs in providing the efficient screening
process for hiring, compliance expertise and financial prowess to compete with large enterprises for
top talents.
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Key Trends in Tech and Digital Hiring:
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 Focus on Effective Hiring Strategies: Companies are refining their hiring strategies based on
2023 experiences.

e Emphasis on Salary Market Trends: Companies are prioritizing understanding salary market
trends, especially for offshore hiring.

e India as a Key Hiring Destination:
e 49.2% of US tech companies hired from India in 2023.

e Driven by access to a larger talent pool, diversity, and cost-efficiency.

e Crucial Data Point: Determining the salary benchmark for "top player" Indian talent is critical for
successful offshore hiring.

e Current Talent Market Challenges:
e High salary demands in the US, UK, and AU.

e Limited availability of skilled talent.
e Increased margin pressure for startups due to high people costs.
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Top 8 job roles where companies are open to hire from India
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1 ( Digital Marketing | 31.87%
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3 | Non-client facing roles 28.76
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Global employers often underestimate the complexity of the Indian market when hiring talent, often
ing it overwhelming. Without a clear understanding of the landscape, cultural nuances, processes,

fing

angG

suitable hiring methods, they risk onboarding the wrong-fit candidates. This misstep can
significantly impact a company's productivity and employee retention.

While the Indian market is attractive to businesses seeking cost-effective alternatives to expensive

ocal talent, it offers much more than just competitive salaries. For fast-growi
Imited budgets and resources, Indian talent represents an opportunity to ta

diverse workforce.

ng businesses with

0 into a highly skilled and
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The bid for top Indian talent
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In 2024, hiring managers are prioritizing the search for the “right talent” to enhance productivity and
retention. This shift has led the industry to adopt more flexible and adaptive hiring strategies, with a
focus on identifying professionals who bring both expertise and long-term value to the organization.

A Kou-Chan Company

“Top talent” refers to individuals who are not only highly skilled but also proactive, capable of
working independently with minimal supervision, and committed to using their expertise to drive

operational improvements. Additionally, hiring managers are increasingly valuing a global mindset in
remote talent to ensure success in diverse professional environments.

With India being a key hub for talent acquisition, companies are emphasizing the importance of salary
benchmarking to navigate the market effectively. Understanding competitive pay scales is crucial for
designing accurate hiring budgets and attracting the best talent.




An overview of India market vs LatAm, East EU & East Asia

Parameters India

Over $1 rilor

LatAm

East Eu East Asia

$1 trillion

$100 billion $1.7 trillion

$350 billion $250 billion $20 billion $1.1 trillion
Number Of 1 " N I8
11 million 10 million 1 million 15 million
Talents

Over the past four years, India has emerged as the leading destination for offshoring remote roles.
Employers are increasingly focused on establishing competitive compensation packages that align
with industry standards while accounting for the country’s distinctive economic landscape and talent

expectations.

UsS

Companies spend $7500 on individual
insurance and $20,556 on family
coverage.

Average contribution of $8000 on
401k (6% on annual salary).

$990-$1250 spent additional on dental
and vision.

$550-$700 average spent on perks
like gym membership, commuter
benefits and catered meals

&

India

Only $150-$200 yearly on individual
insurance and $200 on family
coverage (optional).

On PF and EPF, spent is usually $650
(12% on basic salary).

No such insurance is provided when
hiring from India.

Such perks is purely optional and
usually not offered.

As a result, 55% of small and mid-sized businesses (SMBs) are now actively hiring from India, seeking
efficient ways to streamline their remote hiring processes and secure the right talent. Consequently,
many global companies are focusing on the Indian market to gain insights into salary structures,
benefit packages, and cultural nuances to make informed hiring decisions.
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By The Decision Makers Of Companies
When Hiring From India +
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The hiring process of companies when hiring talent from India reflects a different set of behavior
trends observed among decision-makers. 4 ™\

Get real-time, verified

data on salaries across

40% CD_dJﬁ_ELEDI_LGMELS, roles,

skills, experience, and

34.51% locations.
30% )
20% 21.34%
14.23%
10% : 13.45%
8.9%
0%
Not open to Prior bad experience of Do not have the Skewed data on Cultural gap/time
hire from India hiring through wrong job right resource/full salary difference
process/talent experience information hesitation

Companies often struggle with hiring challenges stemming from unclear job descriptions, inefficient
screening processes, and a lack of transparency throughout the recruitment cycle. Decision-makers
are hesitant to hire from India due to the complexities of managing payroll, compliance, and
navigating the overwhelming hiring process.

Determining fair compensation for Indian candidates is another significant hurdle, as distorted salary
data adds to the confusion. While Indian talent is widely recognized as cost-effective, accurate and
reliable information on salaries and benefits remains a critical gap.
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One of the biggest challenges for global companies is sourcing pre-vetted, remote-ready, and
globally experienced talent with the necessary technical expertise.

In 2024, roles like Software Engineer, Data Scientist, and UX/UI Designer remain highly sought after.
However, finding skilled professionals for specialized positions such as Cloud Architect and
Cybersecurity Analyst continues to be exceptionally difficult.

A Kou-Chan Company

Most in-demand soft skills

v Communication
v~ Problem-solving
v Teamwork

v~ Adaptability

v Creativity

v~ Time management
v~ Attention to detail
v~ Customer service

v~ Leadership

v~ Business acumen

Most in-demand soft skills

v~ Software development
v SQL
v’ Finance

v~ Python
v Java

v~ Data analysis

v~ JavaScript

v~ Cloud computing
v~ Operations

v~ Customer relationship

management
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Advice from
experts for 2024

For employers hiring talents from India




Partnering for Success: Choose the Right Hiring Platform

Se
effi
requirements w

experience cha

nile saving valuable time. Studies reveal that over 45% of companies in India
lenges due to ineffective hiring platforms, resulting in suboptimal outcomes.

Collaborating with a trusted hiring partner that employs Al-driven tools guarantees a fair and
thorough evaluation process, enabling businesses to build stronger, more capable teams.

Conduct Competitive Salary Market Analysis
The demand for Indian tech talent in the US has skyrocketed, with job postings increasing by 102%

over the past three
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across both local a
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analys
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years. To stay com

nese tools provide
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Senior Software Engineer
Experience : 5+ Years
Salary

: $12,041

United States

N 4

®

Salary

Senior Software Engineer

Experience : 5+ Years
. $3380

\

India

Mid - Level Software Engineer
Experience : 3-5 Years

Mid - Level Software Engineer
Experience : 3-5 Years

-

Salary

: $9401

Jr Software Engineer
Experience : O-3 Years
Salary

. $7376

Salary

/ \Salary

. $2400

Jr Software Engineer

Experience : 0-3 Years
: $1990

O
O
4

/

ﬂocation Wise Analysis \

India
$2000

United States
$10,280

Australia

\$8977

/

ﬂeyond Salaries

ecting the right hiring partner is crucial for accessing pre-screened, high-quality talent quickly and
ciently. An ideal partner ensures seamless compliance with legal, regulatory, and payment
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Indian salary benchmarking for tech and digital roles 2024

The salary range is in USD, for Top Indian Talents ready to be employed in global companies

DIGITAL ROLES

Search & Social Roles

Job Title

SEO Specialist
Search / Performance Analyst

Organic Social Media Specialist

Design Roles

Job Title

Ul/UX
Graphic Designer

Ul Designer

Others

Job Title

Digital Admin Support

Experience
(3-6 years)

$1500 - $3500
$1500 - $3500

$1500 - $3500

Experience
(3-6 years)

$1500 - $4500
$1500 - $3000

$1500 - $4500

Experience
(3-6 years)

$1500 - $3000

Experience

(7-11 years)

$3500 - $5000
$3500 - $4500

$3500 - $5000

Experience
(7-11 years)

$4500 - $5500
$3000 - $4500

$4500 - $5500

Experience
(7-11 years)

$3000 - $4500
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Job Title

Performance Marketing

PPC Specialist

Paid Search Analyst

Paid Search Analyst

Programmatic

TECH ROLES
Full Stack

Job Title

WordPress Full Stack Developer

Full Stack Developer

Full Stack Developer (Node / Laravel)

Java Full Stack Developer

Experience
(3-6 years)

$1500 - $4000
$1500 - $3000
$1500 - $3000
$1500 - $3500

$1500 - $3800

Experience
(3-6 years)

$2500 - $3500
$3500 - $5500
$2500 - $4000

$2300 - $3500

Experience
(7-11 years)

$3500 - $5000
$3000 - $4500
$2500 - $4000

$3500 - $4000

$3500 - $4500

Experience
(7-11 years)

$3500 - $4500
$5500 - $7500
$3500 - $6500

$3500 - $4300
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Backend

Job Title

Back End

DevOps Engineer
NodedS Developer
Elasticsearch Developer
Salesforce Developer
Python Developer

Ruby on Rails

PHP Developer

Java

Mobile App Developer

Job Title

Mobile App Developer
Android Developer

IOS Developer

Experience
(3-6 years)

$2000 - $3500
$2000 - $3000
$3300 - $4500
$3300 - $4500
$3500 - $4500
$2000 - $3500
$3500 - $4500
$3000 - $4000

$2000 - $4000

Experience
(3-6 years)

$3000 - $4000
$2500 - $4000

$2000 - $4000

Experience
(7-11 years)

$3500 - $5500
$3000 - $4500
$4000 - $5000
$5500 - $6500
$4500 - $5500
$3500 - $5000
$4500 - $6500
$4500 - $6500

$4500 - $5500

Experience
(7-11 years)

$4000 - $5000
$3500 - $5500

$4500 - $6500
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Job Title

Front End

Shopify Developer
Appian Developer
ReactJs Developer
AngularJs Developer
NET

Unity Developer

Power Bl

Mobile App Developer

Job Title

Data Engineer
Data Science

Data Analyst

Experience
(3-6 years)

$2000 - $3500
$2500 - $3500
$2500 - $3500
$2500 - $3500
$2500 - $3500
$2000 - $4000
$2500 - $4500

$2500 - $3500

Experience
(3-6 years)

$3000 - $4500
$6500 - $8000

$3500 - $5000

Experience
(7-11 years)

$3500 - $5500
$3500 - $5500
$3500 - $5000
$3500 - $5500
$3500 - $5500
$4500 - $6500
$4500 - $6500

$3500 - $5000

Experience
(7-11 years)

$4500 - $5500
$38000 - $10000

$5000 - $7500
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Cloud

Job Title

Salesforce Marketing Cloud Developer

Cloud Engineer

MuleSoft Developer

Frontend

Job Title

Software Lead

Webmaster / Developer

Web Analytics

Flutter Developer

Agile Product Owner

Digital Admin Support

Datorama Expert

Salesforce Admin

BlockChain Developer

ML Engineer

QA (Automation)

Experience
(3-6 years)

$2500 - $4000
$2500 - $3500

$3500 - $5000

Experience
(3-6 years)

$2000 - $3500
$2200 - $2800
$3000 - $4500
$3000 - $4500
$2000 - $3500
$3000 - $4500
$3000 - $4500

$2500 - $3500

$2500 - $3500
$3000 - $4500

$2500 - $3500

Experience
(7-11 years)

$4500 - $6500
$3500 - $4500

$4500 - $6500

Experience
(7-11 years)

$3500 - $4500
$2500 - $3800
$4500 - $6500
$4500 - $6500
$3500 - $5500
$4500 - $5500
$4500 - $6500

$3500 - $5000

$3500 - $4500

$4500 - $6500

$3500 - $5500
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About PradeepIT

PradeeplT is a global hiring platform that bridges the gap between companies worldwide and India's
highly skilled tech and digital professionals. Offering the flexibility of remote work or relocation,
PradeeplT streamlines the hiring process for full-time professionals. Our comprehensive vetting

process covers technical expertise, English language proficiency, behavioral assessments, cross-
cultural adaptability, and global readiness, ensuring the best talent seamlessly integrates into your
team.

e —_—c A —  AA—A—— A > i N

E:ADVANCED INTEGRATED HIRING APPROACH:E
- ———— /

Vetting
At PradeeplT, every candidate
undergoes a rigorous 5-step
vetting process. This includes
standardized, industry-
recognized assessments
along with evaluations of
: behavioral traits and global
TR T TR PO AR readiness, ensuring only the
: ! most qualified and adaptable

Sourcing

At PradeeplT, we attract an
average of over 30,000
candidates every month,
backed by a strong social
media presence with a
dedicated followership of 1
million. This expansive reach
ensures access to a vast and
diverse pool of top-tier talent.

m———————-

Post-Deployment

PradeeplT manages
agreements, payroll, and HR
compliance to ensure a
seamless onboarding
experience. We conduct
monthly feedback sessions
with Talent Success Coaches
and organize engagement
activities to create a
supportive and productive
long-term working
environment for global teams.

professionals are selected.

Matchmaking

PradeeplT ensures seamless
matchmaking by aligning top-
tier candidates with hiring
needs from global companies.
We handle interview
coordination and offer
selected candidates long-term
contracts, fostering successful
and lasting professional
relationships.

Screening

PradeeplT conducts efficient
screening by evaluating
profiles based on
qualifications, experience,
skills, and cultural fit. This
thorough process ensures we
identify the most suitable
candidates for every job
requirement.
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PROFESSIONAL SUMMARY

@

Aug 2021 - Jan 2025
4yr 5 months

Sanjeevkumar O
Kukanur

Full Stack Developer | Experience: 3 Years

| ABOUT ME |
I'm SanjeevKumar Kukanur, I.nterested ||.1 .the entlr.e APPLICATIONS & TOOLS
frontend spectrum and working on ambitious projects
with positive people, | have a serious passion for Ul KNOWN
effects and creating intuitive, dynamic user [ 1 1 )
experiences. 0 @

L Git ) kJavascrith | React
Experienced as Web Developer in analysis, design, g N . .

development, and management of web on windows aWws
based software application. Well-versed in numerous
programming languages including HTML5, PHP,
JavaScript, CSS, MySQL. Strong background in project
management and customer relations.

AWS (Amazon Web Services) ) L Node.JS )

( SKILLSETS J 5 VETTED SKILLS
s. s React (D 100%
i JavaScript React Js i
EHTML / CSS - 8 years MySQL TypeScript . .
; | @ javaScript
FullStack - 6 years Mongo DB Node Js
GIT / SUN - 4 years GitLab i
; | Node Js
Redux
TypeScript

Angular
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PradeeplT can help you hire &

manage the top talents from India

“w | F

200,000+ 100+
Network Tech & Digital
Skill Sets

%

5-day
Fast Hiring

Process

g

Easy
Cancellations

*

Top 7%

Time-Zone Friendly Pre
Vetted Tech Talent

O

5+ Time
one

Alignment

uily”

No Worries,
30-day
Replacement

Book a discovery call today

)

__—_

1outof 3
Guaranteed

Selection

2,

2 Weeks
No-risk Trial
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Hire Top Indian Talent, Ready
For Global Teams

www.pradeepit.com
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